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ABOUT US

Buckingham, Doolittle & Burroughs is a Northeast Ohio business law firm. We've been
around for more than 100 years and have continued to evolve with the ever-changing legal
landscape. \We provide best-in-class legal services, but offer so much more than that. We
believe in developing a diverse culture, supporting our local communities and continually
elevating the experience our clients can have when partnering with us. Additionally, we
also recognize that every member of our team is critical to our firm’'s success and we
continually invest in our team, knowing that if they reach their potential, so will we. In
short, Buckingham is a firm that never settles for good enough. We will always reimagine
the practice of law, the delivery of legal services, and the ways in which we can support
our clients and each other in order to make an even greater impact.

From your first day with Buckingham, we hope you feel that you are part of something
special; that you've joined a team that's more like a family. We look forward to sharing in
the success of our clients with you.
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Buckingham embodies a culture of change and innovation. \We continually evaluate, reassess
and act on client feedback and industry research in order to enhance the value we deliver
to clients. We do so because we believe the practice of law extends beyond the delivery
of legal services. We believe the practice of law can inspire leaders, help businesses find
success, and influence positive growth and change for our clients and our communities.
Buckingham's vision and mission were created with these basic beliefs in mind.

Buckingham's core values are what support the Firm’s vision, shape our culture and reflect
what we find to be most significant in maintaining a positive work environment. They are
the essence of the Firm'’s identity — the principles and beliefs we know to be true. We

=expectalemproyees to uphold these values.

@

“Having individuals with different life experiences gives
you the ability to develop solutions you may not have
thought of yourself.” - John Slagter, Managing Partner BUCKINGHAM
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Buckingham offers employees and their families a competitive benefits package and access to an

award-winning wellness program that includes:

e Reimbursements for monthly gym, personal trainer, exercise class and smoking cessation
program expenses

e Complimentary FitBit Zips

e \Weight Loss Challenges and Awards

e Access to a certified heath coach for individual monthly sessions in our offices o
¢ |[unch-n-Learn Programs ' 7
¢ FluVaccinations

e Access to an Employee Assistance Program through Unum — our long term disability
insurance provider. The EAP is a one-stop resource that offers consultation, information, and
personalized community referrals, available 24 hours a day, 7 days a week.

Buckingham has been honored with the American Heart
Association’s FitFriendly Award (Gold Level) for its bth s
consecutive year and has also been awarded the Healthy Ohio

Healthy Worksite Silver Award for the past 2 years from the Ohio
Department of Health and the Healthy Ohio Business Council. b
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WHAT YOU CAN EXPECT:

Are you considering joining Buckingham after having already established a legal career?
We are eager to work with you and help you decide if Buckingham is the right fit for both
you and your clients.

Beyond competitive compensation and an award-winning benefits program, we offer
lateral partners the opportunity to expand upon your success, align with an established
and focused firm, and further establish yourself as a thought-leader in your area of practice.
We offer you the benefit of having a strong, experienced and specialized team of attorneys
behind you that will add value and exceptional bench strength to your practice.

We also provide laterals with ongoing training and support through in-house practicums,
collaborative case studies, regular business development and client experience trainings,
and access to nationally recognized business development consultants.

CONTINUED
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WHAT YOUR CLIENTS CAN EXPECT:

We know the importance of delivering a smooth client transition. That's why we work with
you to ensure your clients feel confident in their decision to remain loyal to you, and in turn,
become a part of Buckingham'’s extended family.

You will see from our Client Service Promise that we truly value the relationships we
have with our clients and strive to develop genuine partnerships with them. Buckingham
has established new client experience best practices centered around starting each
engagement with attention and care. We can offer your clients a New Client Welcome
Packet, new client questionnaire to align expectations and uncover their preferences, a
personalized welcome call and a value-added services menu for clients to select which
complimentary value-based offerings they wish to take advantage of from our Firm.

We understand no one knows your clients better than you, so we work directly with you to
develop the perfect transition plan that keeps your clients satisfied. At the end of the day,
we want both you and your clients to be happy with your decision to make Buckingham
your law firm of choice.

“The focus is trying to take care of the client.” b
- Carl Dyczek, Partner
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At Buckingham, we foster a collaborative environment that supports the success of every

individual. We not only want to see you succeed, but we give you the tools and the support
lyou need in order to be a successful attorney. We have developed our own associate
program that grants you access to:

¢ |ndividual professional development coaching

e A mentorship program where you'll be paired with a Buckingham Partner to
guide you and support you

e Business development and client experience training from in-house
nationally recognized business development consulta

Associate Roundtable Events designed to help associates learn specific
business development skills and client experience tactics from senior partners

ial networking events designed for next generation leaders

In addition, we pair associates with a supervising
attorney within their practice area who is responsible
for assigning work and teaching the legal skills

necessary to be successful.
Click here to read,

"A Firm Fit for Me/”
by Amanda Gatti,
- Associate

“They are not afraid to take the time to teach me ... b
and that’s invaluable.” - Meleah Kinlow, Associate

Attorney BUCKINGHAM
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Before you begin the next phase of your career at Buckingham, you will have already
received a benefits package to review, an onboarding schedule, and an office space that is
ready for your arrival!

On your first day you'll be greeted by our HR Manager who will be your main point of contact
as you begin to settle in. You'll be handed a welcome kit that introduces you to the Firm'’s
many departments and internal processes — all of which will be reviewed and explained to
you through your first week. You can also expect to be treated to lunch on your first day,
joined either by your peers, supervising attorney or your colleagues within your practice
area. Finally, you'll receive an office tour and introductions to attorneys and support staff
who will be excited to welcome you to the Firm.

Yourfirst week will be packed with introductions to department heads and Office Partners-in-
Charge as you learn the internal procedures of the Firm. You'll attend a technology training
to get you set up with our Firm's software and ensure you understand our document
management and client relationship management systems. You will have some down time
to work, set up your new office, talk to your colleagues and get to know your new assistant.

During your first month you will have meetings with your supervising attorney, professional
development coach and mentor if you are an associate. Laterals will have opportunities to
connect with the Marketing and Business Development department and Client Accounts
department to ensure a smooth transition of your client base. You will also have the
opportunity to travel between the offices to get to know other attorneys and support staff
in various locations. Work will have already begun and you'll begin to feel more integrated
into the firm with every passing day.
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We are one firm.

We believe we are better together than we are apart.
We foster an environment where everyone feels
welcomed, valued and respected; a place where we
are not divided by geographic locations, job titles or
practice areas. We know every person at Buckingham
Is a key contributor to the Firm’s overall success.

We are focused

We know what we do well and we know there will
always be opportunities to make ourselves better.
Through continued innovation and streamlined
approaches, we've narrowed our target market and
consolidated our key focuses. We help business
owners, general counsel and executive leaders find
success through our Firm's support.

We earn client loyalty

Offering efficient legal services is no longer enough
to generate client loyalty. We earn their trust through
elevating the client experience and going above and
beyond the standard scope of work.

We collaborate
Our clients see the value in having a legal team
behind them that exudes bench strength and unified
collaboration. Thus, Buckingham focuses more on
client service teams rather than individual attorneys
servicing clients.

We innovate
Innovationincludestakingcalculatedrisksandrequires
the collective effort of many people. Sometimes that
means piloting new service offerings, trying a different
approach or simply reimagining what success looks
like. We believe innovation means never giving up as
we aim to offer new solutions, better processes and
enhanced services.

We lead with confidence and humility

We lead with confidence in ourselves, in our network
of resources, and in our ability to serve our clients.
However, whether we celebrate a win or learn from a
failure, we always remain humble and grateful for the
opportunity to become better in all that we do.

We believe in the value of our services

We know we offer clients something special. Clients
request our individual lawyers and the Firm to handle
some of their most complex and urgent matters.
They do so because we excel at our craft and treat
clients as more than just a billable hour.

We commit to doing the right thing, always
Anticipating our clients’ needs, celebrating another’s
success, leading with kindness and supporting
another in their moment of weakness is what makes
our Firm great. When we do the right thing, act in the
right manner, and lead with the best of intentions,
we accomplish the remarkable.
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